Preston & District Model Railway Society

Committee Meeting Monday, 18" November at 8:00pm

Present:

John Wilson Chairman
Andy Joel Secretary
John Farnden Treasurer
Carl Bowden Tom Springett
Dave Pallant Andy Postlethwaite

1. Apologies for absence

None.

2. Minutes of the last meeting
Read and adopted.

3. Matters arising from the minutes

o With regards to water bills, Tom is now taking meter readings once a month.
e Tom will email the clothing order.

4. Accidents recorded since the last meeting

e None.
5. Finance

e Waiting for next statement to check that members have increased their subs from 1/Nov.
6. Correspondence

e None.
7. Membership

e None.
8. Future programme

e The Christmas party is set for 16/Dec/24, as announced at the AGM.
9. Layouts

e Restoration of Chelthwaite Mills is progressing nicely. On-going.

e The new N gauge layout is progressing. Needs controllers; we should already have DCC
available, but we need DC controllers. Members will be invited to run stock so it can be
tested. It was noted that Les still needs a revised budget. Action: AKJ.

¢ Work continues on Coniston. On-going.

10. Exhibition
e No updates.

11. Any other business



e None.

12. Date of the next meeting

13/Jan/25 at 8 pm

Meeting finished at 8:50 pm
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